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Corporate Governance

The Suntory Group aims "To inspire the brilliance of life, by creating rich experiences for people in harmony with nature," 

and we are promoting the enhancement of corporate governance in order to improve management efficiency, maintain 

good relationships with stakeholders such as local communities, customers, business partners, and fulfill our social 

responsibilities as a company.

Promoting Structure

Boards Responsible for Group Management

The Suntory Group is introducing a holding-company system. The holding company, Suntory Holdings' Board of Directors 

is made up of 11 directors, including 1 external director (as of April 2023). The Board of Directors engages in concrete 

discussions, debates and makes decisions regarding management issues of the entire Group and also performs an auditing 

function of the business administration practiced by all Group companies. The adoption of the Executive Officer system 

helped to separate the business administration decision-making process from the execution of business operations and to 

make decision-making process more agile.

The Management Auditing System

Suntory Holdings' Board of Auditors is made up of 4 auditors, including 2 independent auditors (as of April 2023). It 

audits the execution status of business operations as well as the status of the internal control system. Audit & Supervisory 

Department was established to aid the audits performed by the Board of Auditors. In addition, the Suntory Group 

has established Group Auditing Department that acts as an internal auditing division that audits and inspects the 

execution status of business operations of all Group companies. The external auditors also audit accounts, verifying the 

appropriateness and legality of accounts and the internal accounting systems from an objective perspective.

Corporate governance structure
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Strengthening Internal Control Systems

We are aiming to build a more effective governance structure by strengthening efforts such as compliance, information 

management, and risk management based on the Basic Policy on Internal Control Systems enacted by Suntory Holdings' 

Board of Directors.

Suntory Beverage & Food Ltd.'s Corporate Governance

Suntory Beverage & Food Ltd., which is listed on the Prime Market of the Tokyo Stock Exchange, is an Audit and 

Supervisory Committee company. This structure was established for the purpose of improving the effectiveness of 

auditing and supervision through audits by directors who are committee members approved by the Board of Directors in 

addition to introducing audits that utilize an internal auditing division to facilitate more highly-transparent governance. 

Three of the nine directors (including directors who are members of the auditing committee) that make up the Board of 

Directors are independent directors (as of February 2023).

Furthermore, Suntory Beverage & Food has also stipulated the ability to appoint directors for some or all decisions 

necessary for executing operations with approval at the Board of Directors Meeting. This measure realizes management 

strategy and achieves management indicators set as goals by conducting more comprehensive and practical deliberation 

such as debate about management strategy, medium- and long-term plans, and management challenges. It is also for the 

purpose of allowing for faster decision-making while enhancing supervision functions at the Board of Directors Meeting 

through decision-making based on the management committee and internal rules for executing each operation. We also 

disclose compliance status of the corporate governance code on our homepage.
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Basic Concepts and Operations for 
the Internal Control System

The matters determined at the Board of Directors to put in place systems to ensure proper corporate governance in 

operations are outlined below.

Suntory Holdings Limited (the "Company") hereby establishes the Basic Policy on an Internal Control System 

outlined below to provide ongoing growth and maximize the corporate value of the entire Suntory Group for the 

purpose of becoming a global multi-faceted food and beverage company.

Ⅰ.	�System for Ensuring That the Execution of Duties by Directors, Executive Officers and Employees of the 

Company, as well as by Directors, Executive Officers, Others with Equivalent Duties and Employees of the 

Company's Subsidiaries Conform with Laws and Regulations and the Articles of Incorporation

1.	�The Suntory Group shall adhere to the basic principles outlined below based on the Suntory Group's Code of 

Business Ethics. The Company shall respect the rules of civil society and place the utmost importance on an 

organization and corporate culture that prioritizes compliance with the aim of fulfilling the corporate philosophy 

of the Suntory Group on the basis of the Group's awareness of itself as a global corporate citizen. Each and every 

one of the Directors, Executive Officers, and employees shall carry out business activities by making decisions for 

the organization based on social ethics as a corporate citizen.

2.	�All Directors, Executive Officers, and employees of the Suntory Group shall have a working mindset to comply 

with laws and regulations as well as with social ethics in order to put the corporate philosophy mentioned above 

into action. The Directors and Executive Officers shall take the initiative in complying with laws and regulations, 

the Articles of Incorporation, and business ethics, and actively make efforts to maintain and improve compliance 

management.

Principle 3:	�The Global Risk Management Committee as well as each risk management committee put in place 

throughout the Suntory Group (the Global Risk Management Committee and each risk management 

committee at each Group company shall hereinafter be referred to as the "Risk Management 

Committee") shall promote a compliance system and deliberate priority issues. In addition, each Group 

company shall put in place a department in charge of compliance to conduct periodic education and 

training activities as well as establish and promote compliance systems throughout the Suntory Group 

with the Risk Management Committee at the core to ensure the comprehensiveness of activities.

Principle 4:	�The Risk Management Committee as well as the departments in charge of compliance shall 

appropriately report content of deliberations and activities to the Board of Directors and the Board of 

Auditors.

Principle 5:	�The Directors, Executive Officers and Auditors of the Suntory Group shall report any compliance 

issues that are discovered immediately to the Risk Management Committee. In addition, the Company 

shall put in place compliance hotlines inside and outside of the Company to allow employees of the 

Suntory Group to directly report on compliance related issues. The Risk Management Committee shall 

investigate the contents of any report it receives after working to obtain any relevant information, 

discuss the issue with relevant departments as necessary, take corrective actions, establish measure to 

prevent any recurrence and put in place systems to implement any measures formulated throughout the 

entire Group.

Principle 6:	�Directors and Executive Officers shall be dispatched to subsidiaries as necessary to appropriately 

execute business, make decisions and perform supervision. In addition, the relevant departments of the 

Company shall provide advice, guidance and support to the subsidiaries.



197

Principle 7:	� The Audit & Supervisory Board or equivalent persons ("Auditors") shall be deployed to subsidiaries as 

necessary to perform audits. In addition, the Auditing Department shall carry out internal audits of 

subsidiaries.

Principle 8:	�The Auditing Department shall carry out internal audits pertaining to the status of compliance and the 

appropriateness for operations of employees of the Suntory Group, and report the results of the audit to 

the Representative Director and President.

Principle 9:	�Internal control systems shall be established and maintained to ensure the appropriateness of financial 

reporting.

10.	�Directors and Executive Officers of the Suntory Group shall establish and promote a system to prevent any 

relations with antisocial forces and clearly reject any improper demands that are made.

Ⅱ.	�System for the Preservation and Management of Information Concerning the Execution of Duties of 

Company Directors

1.	�Officers in charge of general affairs shall store and manage vital internal documents as well as revise and improve 

document management rules and other regulations as necessary.

Principle 2:	�Directors and Executive Officers shall store and manage minutes of the shareholders meetings, minutes 

of Board of Directors meetings and documents pertinent to important decision-making (including 

electronic or magnetic records, the same applies hereinafter) as well as other important information 

related to the execution of duties by Directors and Executive Officers in accordance with laws and 

regulations as well as internal rules.

3.	�The documents and other materials mentioned above shall be kept in a condition such that allows for Directors to 

view them as necessary.

4.	�The Risk Management Committee shall establish and promote an informational security governance system that 

does not only protect and preserve information, including personal information, but also increases corporate 

value by use of information.

Ⅲ.	Regulations and Other Systems for Managing Risk of Losses of the Company and Its Subsidiaries

1.	�The strategic decision making related to the management of the Suntory Group shall be determined by the Board 

of Directors.

2.	�Each Executive Director and Executive Officer shall hold responsibility for addressing risks inherent in business 

execution. Moreover, material risks shall be analyzed and evaluated, and improvement plans shall be discussed 

and determined by the Board of Directors.

Principle 3:	�The Risk Management Committee as well as the Quality Assurance Committee shall comprehensively 

and collectively manage material risks related to Group management such as risks incidental to the 

execution of business and quality risks throughout the entire Group. In addition, regulations and 

guidelines pertaining to management of such risks shall be established, and training activities thereof 

shall be implemented as necessary.

Principle 4:	�The Board of Directors shall promptly select Directors or Executive Officers who will hold responsibility 

for addressing newly emerging material risks related to Group management to determine a course of 

action to address such risks.

Ⅳ.	�System for Ensuring that Directors of the Company and Directors and Executive Officers of the Company's 

Subsidiaries as well as Others with Equivalent Duties Execute Their Duties Efficiently

1.	�The Company shall determine Company-wide goals shared by the Directors, Executive Officers, and employees 

of the Suntory Group, and Directors and Executive Officers in charge shall specify efficient methods for achieving 

such goals, such as specific targets and appropriate allocation of authority aimed at achieving the Company-wide 

goals.

Principle 2:	�Directors and Executive Officers in charge shall confirm progress made in achieving goals and report the 

specific measures to achieve the goals to the Board of Directors and the Management Committee.

3.	�Each Director and Executive Officer shall be in charge of appropriately executing business operations and shall 

strive to make decisions efficiently under the Responsibility and Authority Rules.
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Ⅴ.	�System for Reporting to the Company Matters Related to the Execution of Duties by Directors and Executive 

Officers of the Company's Subsidiaries

1.	�The status of the business execution of Directors and Executive Officers at subsidiaries shall be regularly reported 

to the Board of Directors and the Management Committee.

Principle 2:	�Directors and Executive Officers in charge of subsidiaries shall request reports on the status of business 

execution from the Directors and Executive Officers of the subsidiaries as necessary.

3.	�Certain matters concerning management of subsidiaries must be consulted with and reported to the relevant 

departments, or otherwise must receive approval from the Board of Directors of the Company under the 

Responsibility and Authority Rules.

4.	�The Auditing Department shall report the internal audits results of subsidiaries to the Representative Director 

and President as necessary.

Ⅵ.	�Other Systems for Ensuring the Appropriateness of Business of the Group Consisting of the Company, Its 

Parent Company and Its Subsidiaries

Dealings between Group companies, including the parent company and public subsidiaries, shall ensure 

appropriateness in matters such as conducting business and deciding on business matters to provide objective and 

rational content.

Ⅶ.	�Matters Regarding Auditors of the Company and Employees Who Are Requested to Assist in their Duties, 

Matters Regarding the Independence of Such Employees from Directors and Executive Officers, and Matters 

Related to Ensuring the Effectiveness of Instructions Given to Such Employees

The Company shall place employees to assist the duties of auditors after deliberation if necessary for the Audit & 

Supervisory Board.

In addition, the Company shall respect and execute directions of the Board of Auditors such as the transfer and 

evaluation of such employees, and ensure the independence of such employees from Directors and Executive 

Officers.

Moreover, such employees shall follow the instructions and directives from the Audit & Supervisory Board when 

assisting in the duties of auditors.

Ⅷ.	�Systems for Directors, Executive Directors and Employees of the Company and Directors, Executive Directors, 

Audit & Supervisory Board Members, Others with Equivalent Duties and Employees of the Company's 

Subsidiaries or Other Persons Who Receive Reports from Such Persons to the Company's Audit and 

Supervisory Committee and Other Systems Related to Reporting to the Audit and Supervisory Committee

1.	�Audit & Supervisory Board Members shall attend Board of Directors meetings, and the Representative Director 

and President as well as the Directors and Executive Officers in charge shall provide reports of business execution 

that they are in charge as necessary.

2.	�Directors, Executive Officers and Employees of the Suntory Group shall promptly and clearly respond to inquiries 

about operations and assets when requested by auditors to report on businesses.

3.	�The Auditing Department of the Suntory Group shall regularly hold liaison conferences between Directors and 

the Board of Auditors of the Company to report the current status of matters such as internal audits.

4.	�The departments in charge of internal reporting systems shall report the status of internal reports to Auditors and 

the Board of Auditors of the Company as necessary.

Ⅸ.	�System for Ensuring the Person Who Has Reported to the Company's Audit & Supervisory Board Are Not 

Treated Adversely Based on the Fact Such a Report has Been Made by the Person

The Directors, Executive Officers and employees of the Suntory Group shall prohibit any adverse treatment based 

on a report to the Audit & Supervisory Board through a department in charge of compliance or another reporting 

system.
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Ⅹ.	�Systems for Ensuring Advance Payment or Reimbursement of Expenses Arising in Conjunction with 

the Execution of Duties by Audit & Supervisory Board Members of the Company and Other Policies for 

Processing Expenses and Obligations Arising with Respect to Execution of Such Duties, and Other Systems 

for Ensuring That the Audit & Supervisory Board Effectively Performs Audits

1.	�If the Audit & Supervisory Board, in conjunction with the execution of its duties, asks the Company for advance 

payment, etc. of expenses under Article 388 of the Companies Act, the Company shall promptly process such 

expenses or obligations, unless they are not necessary for the Audit & Supervisory Board Members to execute 

their duties.

2.	�The Audit & Supervisory Board shall strive to communicate and exchange information with the Audit & 

Supervisory Board of Company subsidiaries or the Auditing Department.

3.	�The Board of Auditors shall put in place opportunities to exchange opinions with the Representative Director and 

President as well as accounting auditors.

Overview of the Operational Status of Internal Control Systems

Given the Company aim of being a "global food and alcoholic beverage company," we are well-aware of the 

importance to that end of maintaining and operating internal control system encompassing Group-wide risk 

management and compliance, in order to further ensure ongoing growth and maximize the corporate value of the 

entire Suntory Group. The following is a summary regarding the operational status of the Company's internal control 

system for the fiscal year under review.

1) Operational status of the risk management system

-	The Global Risk Management Committee and the various risk management committees within the Suntory Group 

have been holding meetings on a regular basis, and have accordingly been identifying risks facing the Suntory 

Group, formulating measures for addressing such risks, and checking on progress made with respect to taking 

action in that regard.

-	Details regarding activities carried out by the Global Risk Management Committee have been reported to the 

Board of Directors.

-	With respect to quality risks, the Quality Control Committee has been holding meetings on a regular basis, and 

has accordingly been identifying issues involving matters of quality control pertaining to the Suntory Group, 

formulating measures for addressing such concerns, and checking on progress made with respect to taking action 

in that regard.

-	To ensure information security, we have been implementing information management education and awareness 

activities, and have otherwise been taking steps geared toward discouraging unsuitable means of information 

management and preventing leakages of confidential information.

2) Status of initiatives related to compliance

-	We have established the Suntory Group's internal and external compliance hotlines, including our Group 

companies overseas, and make the hotlines' availability known to our employees by means that include providing 

details via our intranet and on posters. When it comes to reports and consultations regarding incidents, the 

relevant departments have been taking responsibility to investigate the facts at hand, and then accordingly taking 

corrective measures and implementing measures to prevent recurrence, as necessary. Moreover, our "Rules on 

the Suntory Group's Whistleblowing System" prohibit adverse treatment of whistleblowers for having reported 

incidents or for otherwise having sought consultation in that regard, and we are implementing these rules. Suntory 

Holdings has been awarded certification to recognize its whistleblowing system (system for self-declaration of 

conformance), which was introduced by the Consumer Affairs Agency.
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-	Our Compliance Department has been playing a central role in efforts geared toward further heightening 

awareness of compliance practices, through initiatives that include carrying out surveys of employees and others 

to gauge their awareness of matters such as compliance issues and the corporate culture, and then providing 

feedback on survey results. In addition, as part of activities to promote awareness of anti-bribery efforts, all 

employees of group companies undertake compliance training including anti-bribery issues.

3) Status of Initiatives to Improve the Efficiency of Business Execution

-	The Board of Directors has been holding meetings on a regular basis where they engaged in tasks that included 

formulating the Mid-Term Plan, drafting budgets, and making managerial decisions involving mergers and 

acquisitions, capital investment and other such matters.

-	At their meetings, the Board of Directors was provided with reports on the Suntory Group's business performance, 

and accordingly verified and discussed matters such as progress made in achieving the Suntory Group's business 

objectives, its management challenges, along with measures in that regard.

4) Status of audits by the Audit & Supervisory Board Members

-	Audit & Supervisory Board Members have been attending important meetings of the Board of Directors, Risk 

Management Committee and other such bodies, through which they have been able to obtain reports on business 

execution provided by Directors, Executive Officers and others.

-	The internal audit divisions have been regularly providing reports to Audit & Supervisory Board Members regarding 

the current status of internal audits and other such matters, and the Audit & Supervisory Board members and 

internal audit divisions carry out joint audits as necessary.

-	Audit & Supervisory Board Members have been communicating and exchanging information with Audit & 

Supervisory Board Members of subsidiaries of the Company, or internal audit divisions of the Company.

-	Audit & Supervisory Board Members has been providing opportunities for the exchange of opinions with the 

Representative Director and President, Outside Directors and the Accounting Auditor.

5) Operational status of internal audits

The internal audit divisions have been conducting internal audits of the Company's respective divisions as well 

as its subsidiaries in Japan and overseas on the basis of audit plans. In so doing, the internal audit divisions have 

been providing directives or otherwise making recommendations geared toward enabling those entities to make 

improvements when necessary, and have also been reporting results of the internal audits, as needed, to the 

Representative Director and President.
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Compliance

The Suntory Group strives to create an organization and a corporate culture that place the highest priority on compliance 

to fulfill our responsibilities and meet the expectations of our customers and society.

We are building a compliance promotion system to realize our corporate philosophy from a cross-Group view based on 

this.

Policies and Our Approach

Suntory Group Code of Business Ethics: The fundamental principles shared by all employees for the 
realization of the corporate philosophy

The Suntory Group Corporate Ethics Code was established in 2003 and indicates the fundamental priniples that all 

employees must share. We are building a compliance promotion system to realize our corporate philosophy from a cross-

Group view based on this Code of Business Ethics. We also revised the content by referring to the ISO26000 international 

standard for social responsibility in 2012 and adapted the content in 2017 for all Group employees around the world to 

better understand it.

Promoting Structure

Promotion System Rooted in the Frontlines

To promote compliance from a cross-Group perspective, the Compliance Department was established under the Risk 

Management Division to specifically promote compliance.

The Compliance Department formulates and implements specific measures in line with Risk Management Division 

policies, monitors the status of implementation at each workplace, and provides suggestions and advice on issues. It also 

established a Compliance Hotline (internal reporting system) and is responding fairly, impartially, and in good faith. We 

have revised some of the rules for the internal reporting system to operate more effectively under this system following 

revisions to the Whistleblower Protection Act. As a result of such efforts, the Suntory Group Compliance Hotline (in 

Japan) was registered for the first time in the Japanese liquor industry in the "Internal Reporting System Certification" 

established by the Consumer Affairs Agency in January 2020.

In addition, specific personnel responsible for promoting compliance are assigned at each Group company, both within 

Japan and abroad. They take an active role in promoting compliance, formulating policy customized for the circumstances 

in their own company, and informing colleagues about that policy.
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Compliance Promotiing Structure

Enhancing the Hotline for Early Discovery and Resolution of Problems

The basic rule in Suntory is that when an employee discovers actions that 

breach the Suntory Group's Code of Business Ethics, he or she must first 

report it to the supervisors and seek their advice.

However, we have also established a Compliance Hotline both internally 

(our Compliance Office) and externally (3rd party law firm) as contact 

point for all of the Group companies in Japan in order to quickly discover 

and resolve compliance issues when reporting or consulting with a 

supervisor is not appropriate. A multilingual support system is in place so 

that foreign employees who are not good at Japanese can use it.

We have also implemented a global contact point for compliance issues 

encompassing all Group companies in Japan and globally as part of our 

global risk management system.

This contact point supports multiple languages such as English, Chinese, 

and Spanish, and accepts reports and consultations from multiple 

countries. Additionally, in order to avoid accessibility issues due to 

technical or financial reasons, we have made this mechanism accessible to 

all employees through different methods (digital and analog), including 

web, smartphones, telephone, and mail.

Compliance Hotline awareness poster
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The internal awareness of this mechanism is measured every year through initiatives such as the "Employee Awareness 

Survey" as a way to engage users and assess the current mechanism, and the current awareness rate is over 90%. We 

also strive to keep improving the awareness rate and accessibility of this mechanism by sharing these results (including 

comparisons with previous year) with our top management.

In 2022, a total of 215 reports were received through these contact points in Japan and overseas (99 reports were 

received by Suntory Beverage & Food Group). Roughly 60% of the reports received in Japan were about labor, personnel 

and management issues, including human rights related issues.

If there is a suspicion of non-compliance based on the content of the report, we take into consideration the privacy 

protection of all persons involved in accordance with the Suntory Group Internal Reporting System Regulations. In that 

case, the compliance officer promptly conducts a confidential investigation within the company, and promptly requests 

correction while escalating to the relevant executive in charge, so that measures can be taken as soon as possible in 

order to avoid any negative impact to the reporter. The results of the survey are shared to the reporter and management, 

respectively, to promote corrective measures and prevent recurrence. After a certain period of time has passed after the 

response, we close the case once we receive a report on the state of change from senior management as a follow-up.

Furthermore, regarding measures against harassment, which is a priority issue, in many cases there is a difference in 

values with colleagues and related parties, so we aim to create a culture where both sides can recognize the difference by 

providing an opportunity to learn about unconscious bias and in this respect we are holding seminars to promote a more 

tolerant organization.

Protecting the Reporters

Based on our internal regulations, the Suntory Group prohibits any type of negative impact such as retaliation or spread of 

rumors and does not force confidentiality on the reporters. In order to achieve this, when the Compliance Office conducts 

an investigation it identifies the persons concerned and then confirms the "internal reporting system regulations", 

protecting thus the rights of the reporter. In addition, during the interviews with the reporter on the closing of each 

case, we also check that reporters have not suffered any disadvantages during the process. Furthermore, we are working 

to create a culture in which compliance reports are protected not only by the persons concerned, but also by the entire 

workplace by proactively disseminating the "internal reporting system regulations" within the company on a daily basis.

Compliance Hotline Response Flow
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Our Initiatives

Activities to Ensure Compliance

Communicating the Code of Business Ethics throughout the Group

To facilitate the understanding of the Suntory Group Philosophy and Code of Business Ethics and put them in practice, we 

distribute a pamphlet to all Suntory Group officers and employees. This pamphlet is translated into 11 languages.

At the start of each year, employees of the Group companies in Japan refreshes their understanding of the Code, and 

then signs a compliance statement at the end of the pamphlet. At the same time, workplace discussions regarding various 

compliance related cases that occur in the society, subjects that are recognized as issues in the Group and individual 

companies, and other topics are held to remind the fundamentals of compliance and promote ethical behavior.

In employee awareness surveys conducted for Suntory Group employees in Japan, we were able to verify our businesses 

and offices run in accordance with Suntory Group's Code of Business Ethics as well as confirm the status of compliance 

practices. Suntory strives to discover any potential compliance breaches by reporting the results of these surveys to 

management while regularly ensuring the effectiveness of Suntory Group's Code of Business Ethics and taking advantage 

of these results in efforts that include education for employees and the formulation of activity plans.

Activities to Raise Compliance Awareness through Communication

We put out periodic information on the Compliance Net internal intranet to promote and practice true compliance. The 

Compliance Net provides information on themes linked to the activities being undertaken at the time, as well as content 

that helps employees understand the essence of compliance through case studies from around the world. We raise the 

awareness of every employee through the activities of compliance promotion managers in each company. In addition, we 

publish information that promotes the basic knowledge of compliance, harassment checks, and a collection of materials 

for self-study in order to make learning accessible at any time on the Compliance Net.

Supporting Promotion Activities at Group Companies

Each Group company is engaged in activities around compliance promotion managers. The Compliance Department 

provides suggestions and tools tailored to the challenges of each company, implements group training and offers other 

measures of support. In addition, we have introduced research to more deeply recognize our role as the driving force of 

compliance management for directors and managers who are newly appointed at Group companies in Japan.

Insider Trading Prevention Systems: Implementation and Communication

The Risk Management Department of Suntory Holdings Ltd. and Suntory Beverage & Food Ltd. and the management 

headquarters of Suntory Beverage & Food Ltd. are working to comprehensively prevent insider trading by introducing 

e-learning based on the content provided by the Tokyo Stock Exchange, as Suntory Beverage & Food Ltd. is listed on the 

Tokyo Stock Exchange.

Implementing the Suntory Group Code of Business Ethics in Business Activities

We have clarified our emphasis on compliance in the Code of Business Ethics. Each department has set and is operating 

policies and voluntary standards for challenges related to various compliance in their business activities based on the 

concepts of the Code of Business Ethics.
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Ensuring Fair Business Practices

The Suntory Group conducts business fairly, holding integrity as a prerequisite, and abides by all laws and regulations, 

including the Antimonopoly Act. Since the formulation of the Guideline for Compliance of the Antimonopoly Act in 1992, 

we have revised and implemented the guideline in accordance with revisions of laws and changes in the environment. 

We are working to ensure thorough awareness of and compliance with the Anti-Monopoly Act and related laws and 

regulations by posting on our intranet the Key Points to Consider for the Promotion Campaigns under the Act against 

Unjustifiable Premiums and Misleading Representations and our Compliance Manual for the Act against Delay in Payment 

of Subcontract Proceeds and by holding regular briefings for each division and group company.

To ensure fairness in our day-to-day activities with suppliers and customers, our specialized departments are actively 

involved from the planning stages of product development, sales, and marketing, and verify the response policies and 

activities of related departments from the perspective of legal compliance.

Establishing Committees to Promote Fair Business for Alcoholic Beverages

A Fair Trade Promotion Committee was established to promote fair business practices at Suntory Liquors Ltd., the Suntory 

Group company responsible for the sale of alcoholic beverages. This was done in keeping with the Fair Practice Guidelines 

for the Liquor Business* and to maintain compliance with laws and regulations specific to alcoholic beverages as well as 

internal proprietary standards.

*�The Fair Practice Guidelines for the Liquor Business are administrative guidelines established by the National Tax Agency in 2006. These 

guidelines prevent worsening of management of liquor business operators and the reduction of liquor taxes due to dumping caused by 

excessive competition. We set fair partnership conditions and make rebates more transparent to stabilize management of liquor business 

operators. This is also coordinated by Fair Business Committee responsible for overseeing the Antimonopoly Act.

Transparency of Business Activities and Prevention of Bribery

The Suntory Group's Code of Conduct prohibits the provision of excessive business entertainment and gift-giving to any 

counterpart regardless of whether it is a corporate entity, individual, political or governmental entity, or any other related 

organizations or companies, and establishes that relationships with all parties should comply with laws and be fair and 

transparent.

We also regularly provide training opportunities such as e-learning for employees who may be involved in corruption.

Global Compliance Initiatives

We work to build a global compliance promotion system and integrate global 

standards due to the global expansion of the Suntory Group.

In 2015, we formulated the guidelines on business entertainment and gift-

giving that are aligned with global standards, and we provide seminars and 

e-learning courses on the prevention of bribery and all types of corruption 

comprehensively to raise the awareness of employees on corruption issues as 

our response to global enhancement of anti-corruption regulations, such as 

the Foreign Corrupt Practices Act (FCPA).

In 2016, We have formulated a global Anti-Bribery Policy which includes 

new provisions on donations and political contributions in addition to 

entertainment and bribery.

Furthermore this year, we have established "Suntory Group Global Hotline" to contact points to handle reports on bribery 

and all types of corruption comprehensively, as well as human rights violations and other compliance breaches. These 

contact points are available at all overseas Group companies as part of our global compliance system.

In 2019, we conducted e-learning for all employees in Japan to reconfirm the guidelines, and obtained a pledge to comply 

with the guidelines. And regarding overseas, we prepared and trained countermeasures such as anti-bribery and cyber 

security to foster a unique local compliance mindset, especially for managers in Shanghai, China, which have many state-

owned enterprises, and bribery to the private sector can be subject to punishment.

In 2022, there were 58 reports to the "Suntory Group Global Hotline". In each business country, awareness of this point 

of contact is gradually increasing, however there were no reports on child or forced labor.

Compliance seminar in China
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Employee Awareness Survey to Understand the Awareness Towards Compliance and the 
Organizational Culture

To understand the status of compliance and the organizational culture as well as to determine if there are any individual 

issues, we conduct awareness surveys for all Group employees in Japan. We investigate initiatives to promote awareness 

of compliance through the entire Group by understanding the challenges in each company and each department from 

these results. We share the discovered challenges with directors and managers at each company, and expect that related 

departments in these companies will take voluntary actions to resolve these challenges.

Overseas Group companies contribute to compliance management by conducting their own independent surveys.
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Suntory Group Code of Business Ethics

Introduction

The fundamental principles that each employee must embrace so Suntory Group can fulfill its responsibilities to the public 

and earn its trust, while implementing its corporate philosophy.

The implementation of the Suntory Group Code of Business Ethics is based on the concept of "compliance".

At Suntory Group "compliance" means "Comply with Another's Wish", in other words, not only do we obey the law, but 

also demonstrate even higher ethical standards as we strive for best practices that meet or even exceed the expectations 

of our consumers, customers, suppliers, business partners, communities, global society, natural environment, employees, 

and other stakeholders.

Even in an era of constant change, we, as members of the Suntory Group in pursuit of "Growing for Good," earnestly 

engage with our various stakeholders, accept the diversity of people's values, and conduct business with the utmost 

fairness and integrity.

We believe these behaviors enable the Suntory Group to remain genuinely trusted, chosen and valued by people and 

society.

1. Focusing on customers and consumers

We make our best efforts to ensure integrity and transparency in all interactions with customers and consumers, and we 

provide safe, reliable and high-quality products and services, aiming to contribute to their happiness.

1.1 Products and services

We make sincere efforts to deliver value that meets or even exceeds expectations of customers and consumers in all areas 

of our corporate activities including research and development, procurement, production, and sales.
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1.2 Information and responsible marketing

We strive to provide accurate and timely information, including with respect to the reliability and safety features of 

our products, that helps our customers and consumers make informed decisions. We ensure that our product labels, 

advertisements, and commercial messages are clear, accurate and not misleading. Furthermore, as a corporate group that 

engages in a wide variety of businesses, we are committed to the responsible marketing of all our products and services.

1.3 Interactive communication

We strive to increase the satisfaction and trust of our customers and consumers by creating ample opportunities for 

interactive communication, and by reflecting their diverse views in our corporate activities.

2. Conducting business with integrity and fairness

We conduct all business activities in a fair and transparent manner, in accordance with the law and the highest ethical 

standards.

2.1 Compliance with the law, respect for standards and culture

We abide by applicable laws and regulations, respect international standards, and ensure that our corporate activities are 

fair, transparent, and show respect for the cultures, customs, traditions, and religions in all countries where we conduct 

business.

2.2 Fair competition

We prohibit the pursuit of profit by unfair or illegal means, in relations with business partners and competitors or 

otherwise, and commit to conducting business activities based on free and fair competition.

2.3 Corruption

We do not tolerate any form of bribery, money laundering, embezzlement or other illicit or corrupt practices in our 

own operations or with any person or organization. We maintain transparent and arms-length relationships with our 

business partners, government officials, and all other parties. In the areas of gifts, entertainment, charitable donations, 

and political contributions we strictly adhere to all applicable laws, regulations, standards and internal rules regarding 

prevention of bribery and corruption, as well as sound business practices.

2.4 Conflicts of interest

A potential conflict of interest arises in any situation where personal interests of an employee, an employee's relative or 

any other third party may conflict or interfere with the interests of the Suntory Group. We must disclose to the company 

any potential conflict of interest as soon as possible so that it can be appropriately considered and avoided. Furthermore, 

we must ensure that all decisions related to the selection of business partners, recruitment and other matters are 

transparent and based on rational and fair judgment.

2.5 Organized crime groups and trade controls

We do not have any relationships with organizations involved in illegal activities, and firmly stand against such 

organizations. Furthermore, we comply with applicable laws and regulations that control export and import, as well as 

trade restrictions that prohibit or limit trading with certain countries and organizations.

2.6 Financial and business records

We are committed to maintaining and disclosing financial and business records that accurately and properly reflect the 

true state of the business, in accordance with applicable laws and regulations as well as internal rules. We also ensure that 

all tax obligations are properly satisfied on the basis of such records.
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3. Contributing to society

As a good corporate citizen, the Suntory Group strives to make positive contribution to society.

3.1 Local community contribution

We strive to engage with communities where we conduct business, and contribute to the solution of local problems, as 

well as the achievement of prosperous lifestyles.

3.2 Various cultural and social contribution activities

We strive to engage in various activities including the promotion of culture, arts, and sports. Furthermore, we are pleased 

to support individuals and groups who pursue such activities.

3.3 Support for employee activities

We actively support the participation of employees in volunteering and other social contribution activities.

4. Conserving the environment

We strive to conserve the global environment and ensure that a sustainable society rich in biodiversity and harmonious 

with nature is preserved for future generations.

4.1 Water sustainability

Water – is the source of all life forms and the key element of our business. We make continuous efforts to conserve the 

watersheds in order to contribute to water sustainability.

4.2 Reduction of environmental impact

We strive to reduce our environmental impact throughout the value chain, including in product development, 

manufacturing, distribution, and sales.

4.3 Continuous improvement of environmental performance

We are committed to continuous improvement of our environmental performance, delivered by proactive use of green 

technologies and efficiency upgrades, based on a robust Environmental Management System (EMS).

5. �Respecting diversity and human rights, creating a positive work 
environment

We respect human rights and diversity, and endeavor to create a work environment where employees feel engaged and 

motivated.

5.1 Child labor and forced labor

We strictly prohibit the use of child labor, forced or involuntary labor or other illegal labor practices in any of our 

activities.

5.2 Discrimination and harassment

We provide a workplace where all employees are treated fairly, human rights and individual values are respected, and 

discrimination or harassment based on any grounds such as race, religion, gender, age, nationality, language or disability 

is not tolerated. All instances of human rights violation must be immediately addressed in appropriate manner and 

prevented from reoccurring, while due attention should be paid to safeguarding the privacy of all those affected.
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5.3 Freedom of association

We respect employees' basic rights to freedom of association and collective bargaining.

5.4 Positive work environment

We create healthy, safe, and positive workplaces, and promote working styles that offer work-life balance.

5.5 Open and inclusive work culture

We cultivate an open-minded and inclusive workplace, where everyone's beliefs and values are respected, and where 

employees with diverse backgrounds are able to act and express themselves freely. Furthermore, we build harmonious 

relationships filled with a sense of unity, through effective communication across the Suntory Group.

5.6 Challenge and growth

We enable personal growth of our employees by encouraging them to set and achieve challenging goals with a feeling of 

pride and sense of responsibility towards their work.

6. Managing and utilizing information and corporate assets

We endeavor to appropriately protect, manage and utilize corporate assets and information, and respect the rights of 

third parties.

6.1 Corporate assets

We properly manage our corporate assets, whether tangible or intangible, in accordance with internal rules, and ensure 

that such assets are used only for our business operations.

6.2 Confidential information

We carefully manage the company's confidential information to ensure that it is not leaked or otherwise disclosed to any 

third party. Furthermore, we must not use information we learn through our work for the company or otherwise for unfair 

or illicit purposes, including insider trading.

6.3 Personal information

We obtain personal information or confidential information of our customers, consumers and business partners by 

proper means and use such information only for legitimate purposes. We also manage this information properly and in 

accordance with applicable laws and regulations as well as internal rules.

6.4 Intellectual properties

We protect our intellectual properties appropriately and we grant licenses to third parties in accordance with applicable 

laws and regulations as well as internal rules. We also fully respect the intellectual property rights of third parties and do 

not infringe or misappropriate them.

6.5 External communications

We understand that, as members of the Suntory Group, all public statements and the information we share in different 

circumstances can affect the reputation and business of the company and the Group. We remain constantly aware of this 

fact and ensure responsible conduct at all times in such public or external communications.

Administration and Implementation of this Code

Scope of application

(1)	The Suntory Group Code of Business Ethics (the "Code") applies to all directors, officers, employees of Suntory 

Holdings Limited and its group companies (Suntory Holdings Limited and its group companies are hereinafter 

collectively referred to as "Suntory Group", and individually a "Group Company").
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(2)	The senior management of the Group Companies are expected to realize the spirit of this Code by modeling the 

behaviors embedded in this Code, promoting this Code within their respective Group Companies, and establishing 

effective corporate structures to implement and uphold this Code. Based on the spirit of this Code, each Group 

Company may establish and implement its own code of conduct, guidelines, manuals and other documents pertaining 

to corporate ethics or the provisions set out in this Code, which shall be used as the detailed standards of behavior 

at the respective Group Companies. Such code, guidelines, manuals and other documents should not contradict the 

Code.

(3)	We request anyone acting on behalf of any Group Company to ensure such actions comply with this Code. We also 

strive to encourage business partners of our Group Companies to understand and respect the provisions set out in this 

Code.

Establishment, revision and abolishment

The establishment, revision and abolishment of this Code shall be deliberated by the Global Risk Management Committee 

and approved by the Board of Directors of Suntory Holdings Limited.

Department in charge

This Code is governed by the Compliance Department of Risk Management Division, Suntory Holdings Limited (hereinafter, 

"SHD Compliance Department"), which provides the Group Companies with recommendations, and supports them in 

implementation of the provisions set out in this Code, and in the establishment of corporate ethics.

Compliance audit

To assess the compliance with and review the effectiveness of this Code, the Global Risk Management Committee will 

perform, or have any third party perform, audits of Group Companies as necessary, conducted along with other various 

measures carried out by the SHD Compliance Department.

Violations

Directors, officers and employees who become aware of any actual or potential breach of this Code, are expected to 

report this breach and seek advice from their direct supervisor, the compliance department or a whistleblowing hotline 

established in their respective Group Company, or contact the Suntory Group Global Hotline. The confidentiality of a 

person reporting a breach will be protected to the utmost extent, and Suntory Group does not tolerate any retaliation 

against such person. Violation of this Code, depending on its nature and severity, may result in disciplinary actions based 

on the internal rules of each Group Company, which may include termination in certain circumstances.

Interpretation

If you have any inquiries concerning the interpretation or implementation of this Code, please direct them to the SHD 

Compliance Department.
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Risk Management

The Suntory Group strives to understand and analyze the risks to the Group as a whole and take measures to resolve the 

issues so that we may continue our business operations and contribute to society.

Promoting Structure

In response to the expansion of global business of the Group, the Global Risk Management Committee (GRMC) was 

established in April 2015 in order to carry out risk management throughout the entire Group, including overseas Group 

companies. Under the GRMC, risk management committees and risk management teams have been established at each 

operating company (Risk Management Committee at Suntory Beverage & Foods Ltd., the Global Risk & Compliance 

Committee at Beam Suntory, and the Risk Management Team at Suntory Spirits Ltd.). The objectives of these committees 

and teams are to identify our risks, execute countermeasures, engage in activities related to the establishment of crisis 

management systems, and fulfill responsibilities towards customers and other stakeholders.

Our Initiatives

Enterprise Risk Management (ERM)

The risk surrounding companies is becoming more diverse and complex due to the globalization and informatization 

of the economy and growing public awareness of corporate social responsibility. Every year, the Suntory Group assess 

the materiality of important business risks, including environmental issues such as climate change and social issues 

such as human rights, and defines risks that may have a significant impact on our stakeholders, in order to take specific 

countermeasures against those risks. Monitoring is carried out by departments responsible for responding to risks and 

each risk management committee to reduce and eliminate risks by identifying the priority areas that we should address 

as an entire Group. Since 2016, we have been identifying and developing measures to counteract risks occurring in each 

group company. Additionally, we identify risks we are exposed to as a group. The results of risk assessment are reported 

to the Board of Directors.

Establishing Infrastructure for Crises Response

The risks companies face are becoming ever more complex, diverse and significant, and the enhancement of risk 

management is a necessity in management. Therefore it becomes especially important to establish Business Continuity 

Plan (BCP) based on the estimation of potential damage in case of crisis. The Suntory Group has built an infrastructure 

to respond to crises by establishing the Risk and Crisis First-Response Manual for each company in Japan and the Major 

Incident Management Manual for each overseas company. We aim to minimize impact and damage in case of disaster 

through timely sharing information and decision-making when a major crisis occurs to maintain the trust from society.

Building/Strengthening System Platforms of Group Companies in Japan

We continue to organize Risk Management Steering Conferences with the help of departments responsible for risk 

response at each Group company and Suntory Holdings Ltd. with the goal to build and strengthen the risk management 

system platforms of Group companies in Japan. We share challenges related to risks and assess the response measures 

carried out by each company through bilateral discussions.
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Business Continuity Plan (BCP) Formulation and Implementation

In recent years there has been a string of unanticipated disasters, including both natural disasters such as major 

earthquakes, flooding caused by typhoons and torrential rainfall, landslides, heavy snow and volcano eruptions, and 

the spread of infectious diseases such as COVID-19 since early 2020, new influenza and noroviruses, which continually 

threaten both society and the economy. The Suntory Group has formulated a Business Continuity Plan (BCP) that will 

enable us to continue doing business as much as possible without interruption in the event of a disaster, to securely 

provide high quality products and services to customers, thus fulfilling our responsibilities to provide supplies.

The plan we have formulated goes beyond manufacturing at Suntory Group plants to include raw ingredient procurement 

and distribution as well as sales activities. We have taken steps to be able to decentralize our head office functions and 

infrastructure in an emergency and continue to strengthen our response structure to cope with contingencies.

Large-scale Natural Disaster Measures

Establishment of Safety Confirmation System and Emergency Drills

In preparation for natural disasters such as major earthquakes in Japan, 

we have in place a system that uses mobile phones, PCs, landlines, etc., 

to confirm the whereabouts and safety of employees.

We hold safety confirmation drills twice a year and work to raise 

awareness to ensure that the system operates smoothly. We also conduct 

regular disaster prevention drills based on the scenario of a major 

earthquake and drills focusing on how to get home from work on foot.

Disaster Response Systems

In the event of a large-scale disaster, we will provide a quick initial response by setting up a task force, mainly consist of 

the General Affairs Department of Suntory Holdings Limited and the Corporate Management Division of Suntory Beverage 

& Food Limited, to oversee the entire Suntory Group, and placing emergency response teams for each department under 

its control. The initial response of the task force will begin with confirming the safety of employees and their families 

and collecting and organizing information on damage from a disaster. The task force will also oversee the "restoration 

of office functions" "restoration of information systems," and the "arrangement of relief supplies," which will be carried 

out according to the action policies of each department, while also "restoring production operations" and "supporting 

customers and local communities." These systems and procedures are posted on the intranet so that employees can 

review them at any time. We have regularly reviewed our disaster response manuals, enhanced communication means 

and disaster supplies, and strengthened our disaster preparedness system, including that of our group companies. In 

addition, given the increasing number of people working from home amid the coronavirus pandemic, the task force has 

also a remote response system in place to ensure a prompt and appropriate initial response in the event of an emergency, 

in line with global circumstances.

Measures Against Infectious Diseases

Since the influenza pandemic in 2009, we have been taking measures to avoid the disruption of business operations by 

creating a manual on response process during a pandemic based on our Influenza Prevention Manual, disseminating 

information among employees, clarifying reporting system during pandemic, and strengthening measures to prevent the 

spread of infection. In addition, we created a course of action related to highly pathogenic diseases to handle all diseases 

(revised 2015). Furthermore, we have established a BCP that enables operations to continue even during a pandemic, 

highly-virulent influenza or other diseases.

Disaster Countermeasures Headquarters Training
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New Coronavirus Countermeasures

We have established a New Coronavirus Task Force, which places the highest priority on employee safety, consolidates 

information on a disaster's impact on our supply chain and business performance, and quickly makes decisions and 

implements countermeasures. The system and environment that allows employees to work from home was in place before 

the coronavirus outbreak, enabling employees to work from home smoothly even during the pandemic. To ensure safety 

and security of employees working on site, we have implemented measures such as the installation of thermometers, 

acrylic boards, and disinfectant in various locations. In 2021 and 2022, a total of 3 vaccinations will be conducted for 

employees, cooperating companies, and their families. Since the 7th wave in 2022, we have been gradually reviewing 

infection control measures, lifting restrictions on business trips and going to work, as well as restrictions on the number 

of people who can have dinner together. In order to change to Category 5 in the future, we plan to review infection 

control measures such as wearing masks and change the response to infection in accordance with government policy.

Safety Management for Overseas Business Travel

As globalization continues to progress, safety management for overseas business travelers has become a major challenge. 

In 2013, Suntory Holdings Limited launched a system that allows the company to centrally keep track of all employees 

traveling from Japan to overseas countries on business. Furthermore, in 2017, we introduced a group-wide infrastructure 

system that enables centralized management of overseas business trip arrangements, applications, and post-business trip 

reimbursement, to confirm the safety of employees on overseas business trips in a short period of time.

For Group companies in regions with high incidence of malaria, tuberculosis, HIV/AIDS, and other infectious diseases, 

we distribute handbooks and other materials to raise awareness of these diseases and provide opportunities for health 

consultations with industrial physicians to prevent infection among employees stationed in or visiting on business such 

places. In order to prevent the spread of the new coronavirus infection and to prevent infection, overseas business trips 

that had been postponed have been resumed after confirming the infection status of the business trip destination and 

complying with the entry rules of each country and the rules when returning home.

Anti-bribery

We promote awareness and understanding by establishing guidelines for entertainment and gift-giving in-line with 

global standards. We have declared the basic approach of the Suntory Group for anti-bribery activities of directors and 

employees of the Suntory Group worldwide (Anti-Bribery Measures) in 2015 as our response to global enhancement of 

anti-corruption regulations, such as the Foreign Corrupt Practices Act (FCPA). Each initiative conducted by the Global 

Risk Management Committee is reported to the Board of Directors. We have formulated a global Anti-Bribery Policy in 

2016, which includes new provisions on donations and political contributions in addition to entertainment and bribery. 

The Suntory Group's Code of Business Ethics is a set of rules which do not tolerate any improprieties or unfair practices. 

The Suntory Group actively works to raise awareness and conduct training related to global anti-bribery policies and 

guidelines for employees while regularly conducting monitoring. Moreover, we have put in place a global Compliance 

Hotline to create and utilize a system for receiving reports and carrying out consultations.

Employees are encouraged to immediately report any corruption cases or actions thought to be corruption.
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Anti-Bribery Measures

1.	Suntory Group, as a global group, is firmly committed to compliance with applicable anti-corruption laws and 

regulations around the world.

2.	All Suntory employees worldwide are prohibited from giving or receiving bribes in any form, directly or indirectly, 

to anyone (public officials and private counterparties).

3.	Suntory Group is committed to providing employees with clear guidelines such as Gifts, Entertainment and 

Hospitality.

4.	Suntory Group is committed to maintaining accurate books and records and appropriate internal accounting 

controls systems, which shall be audited periodically by our independent auditors.

5.	Suntory Group will communicate its compliance objectives, including how seriously it takes ethical conduct and 

compliance, to its employees, business partners, agents and other third parties.

6.	Suntory Group will provide its employees comprehensive compliance and prevention of corruption training 

programs.

7.	Suntory Holdings is committed to enhancing centralized monitoring processes worldwide.

8.	Suntory Group wants and expects violations and concerns to be reported and will take action to investigate any 

complaints.

9.	Suntory Group will provide employees with the resources to help them with compliance.

Risk Assessment for Corruption

The Suntory Group openly communicates about its due diligence processes and the nature of relationships with its 

business partners and builds efficient risk management system that includes due diligence of its business partners. If a 

given business area or a transaction appear to have high risk of corruption, we take decisive actions to mitigate the risk in 

this business area or a transaction.

Tightening Information Security

We are tightening information security systems in the entire Group to respond to information security risks, which are one 

of the most serious risks in operations. Global security policies were also formulated in an effort to enhance informational 

security at a global level.

Strengthening Information Security Systems

Suntory has established governance through preservation and systems for informational assets by defining the Suntory 

Group's Basic Principles for Governance of Information Security based on the growing needs of society that demand even 

stricter management of corporate information security.

We formulated the Suntory Group's Social Media Policy that stipulates the rules for using social media in Japan (including 

social networking service (SNS) such as Facebook, Twitter, Line, etc.) to respond to the risk of information leaks. We are 

reinforcing the awareness of each and every employee in the handling of information while advancing the information 

management of the entire Group based on these policies.
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Suntory Group Information Security Basic Policy

Our information assets are a source of the Suntory Group's competitiveness. During our strategic usage and 

application of such assets, we must be worthy of our customers' trust in us and fulfill our corporate social 

responsibility. Thusly, we have identified the appropriate safeguarding of information assets as being an important 

management challenge, and have instituted the following basic policy, which promotes information security 

governance.

-	By maintaining a chain of responsibility for information security and by formulating and enforcing rules on the 

handling of information, we will strive for appropriate management as one group.

-	By specifying how the information assets that we possess should be handled in accordance with their importance 

and any risks, we will strive for their secure and proper use and their appropriate safeguarding.

-	We will conduct the ongoing education and training of our directors, all employees, and other personnel, and we 

will commit to awareness-raising regarding this issue and ensure full compliance with rules related to information 

security.

-	We will strive to prevent information security incidents, and in the unlikely event that such an incident occurs, we 

will swiftly take action to recover and implement corrective measures.

-	While complying with laws and regulations in every country we operate in related to information assets, we will 

continuously improve and enhance the abovementioned information security policies.

Strengthening of Human Resource and Legal Management

We have established rules and regulations for the correct use of information systems and the management of confidential 

information, and we are raising awareness of that information via our intranet. Moreover, we are raising Group awareness 

to the fullest at each Group company in Japan through the following measure:

-Improve information management systems that are based on vulnerability analysis

-Introduce e-learning and study sessions to increase awareness of the importance of information security and the 

handling of information

-Establish rules related to using social media and introduce study sessions for employees

-Conduct training related to targeted email attacks that are growing year after year

-Work with members under the guidance of risk management control supervisors and leaders at each company to improve 

IT literacy

In 2016, Suntory put in place the Computer Security Incident Response Time (CSIRT) as a specialized organization 

to response to computer security incidents in an effort to prevent informational security incidents and strengthen its 

response in times of disasters as a Group.

Strengthening of Physical and Technological Management

Suntory has adopted an entry-exit management system that uses security cards at the Odaiba office, Osaka office and 

each of our other business sites.

We are also strengthening the management of access to information systems throughout the Group via authentication 

functions that use security cards and passwords.

In addition, to prevent information leak, we put in place preventative measures for overwriting data on information 

recording mediums and established systems (automated encryption) to safely store vital information (personal/

confidential information). We adopted other measures that include measures to disable automatic forwarding of emails, 

unauthorized access from outside the company as well as setup and monitoring of a firewall to prevent attacks.
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Initiatives for Minimizing Social Media Risks

Individuals can now easily distribute information with the rise in 

popularity of social media. However, we see the instances when negative 

information spreads widely through social media and damages corporate 

value.

The Suntory Group is conducting activities to make employees more 

sensitive to social media risks (awareness raising through e-learning, 

group seminars and promoting use of various education tool, etc.) by 

formulating various standards and guidelines for use of social media, 

discovering risks as early as possible, and launching response systems to 

lessen the social media risks.

Support of the My Number System

We have put in place measures to properly manage personal information safely at each Group company as deemed 

necessary for identifiable personal information (My Number System) introduced in Japan in 2016. We have confirmed 

that our subcontractors have put these measures in place as well.

Protecting Customers' Personal Information

Each company in Suntory Group stores personal information of many customers such as of those that applied for sales 

promotion campaigns and customers using mail-order of health and wellness foods, etc. The Suntory Group works to 

protect personal information of the entire Group according to the Act on the Protection of Personal Information and 

Guidelines to protect important customer information.

Employee Education on Personal Information Protection

We hold e-learning and study sessions for all of the employees in the Group to disseminate the importance of personal 

information protection. We conducted more focused information security education in departments that directly handle 

personal information.

Sales Promotion Campaign History Management System

All processes from acquiring information to deleting records are managed through Campaign History Management 

System upon signing non-disclosure agreement with subcontractor for sales promotion campaigns that collect customers' 

address, name and other personal information. In addition, personal information that requires being stored is centrally 

managed in dedicated database in-house to protect customers' information.

Information Management of Mail-order Customers

Information of mail-order customers at Suntory Wellness Ltd. are 

centrally managed in a dedicated closed system at communication 

management center in which access is strictly managed using the Finger 

Vein Recognition system.

social media risk seminar framework

Finger Vein Recognition system
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Initiative on Intellectual Property Rights

The importance of intellectual property is increasing year after year along with the rising social awareness on intellectual 

property rights and recent movement on Government's measures and programs for the same. The Suntory Group has 

established the Intellectual Property Department mainly focusing on patents as well as the Trademark Department 

focusing on trademarks and our corporate brand "SUNTORY," as divisions supervising our intellectual property rights of 

the Suntory Group.

Utilization of Intellectual Property

Suntory acquires and utilizes the outcome of research & development and design activities in connection with our 

product, service and technology as intellectual property and promotes our corporate activities to continuously provide 

highly value-added products unique to the Suntory Group, which is symbolized by our "Yatte Minahare" spirit. In 

addition, based on our founders' spirit "Giving back to society," we proactively utilize such intellectual property in 

our sustainability activities and collaborative activities with various stakeholders for cohabitating in our society and 

solving social problems. Throughout such utilization of intellectual property, we strive to maximize the brand value of 

"SUNTORY" as well as our product and service. We implement an incentive scheme based on Invention Regulation in the 

Group to promote and utilize employee inventions.

Respecting Intellectual Property of Others

While utilizing intellectual properties, we collect information upon working closely with the site of research & 

development, designing and marketing activities in order not to infringe intellectual property owned by others. For 

example, upon adopting new technology, we survey whether or not there is a patent owned by others in connection with 

such new technology. Furthermore, when adopting a new product name, we conduct whether or not it is registered as a 

trademark owned by others. We sometimes collaborate with the experts to judge whether our use of new technology and 

names are legally correct and appropriate.
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Tax Policy

The Suntory Group has established the following tax policy based on the concepts of the Suntory Group Code of Business 

Ethics.

Below is the summary of Global Tax Policy.

Operate effective tax governance to meet our compliance obligations:

We ensure tax compliance through regular reviews by the CFO of compliance with our global tax policy, clear reporting 

line at a global level, and the effective use of external professional advisors.

Create synergies by maximizing returns, whilst paying the right amount of tax:

We, as a good corporate citizen, will pay what we determine in good faith to be the correct amount of tax in a tax 

efficient manner. To create sustainable businesses, we will consider the most tax efficient way, however, we will give the 

highest priority to business reasons and will not enter into any aggressive tax planning arrangements which we determine 

have the sole purpose of achieving a tax advantage.

Pursue long term interests of society and our stakeholders:

We will maintain an open and transparent relationship with tax authorities in the jurisdictions in which we operate. 

Specifically, we will discuss with tax authorities in a timely and appropriate manner, we maintain full and timely disclosure 

of necessary information as required by law or queries from tax authorities, and if any disputes arise, we strive to achieve 

early agreement and resolution with tax authorities.

Ensure the business is provided with timely support on tax issues:

We form active links between the tax teams and the business divisions in order to achieve our commercial objectives. 

Specifically, our tax teams provide the business divisions with sufficient tax awareness to support them in making 

optimized business decisions.

Income Taxes Paid

 Japan Overseas Total

2020 17.8 34.7 52.5

2021 16.5 37.6 54.1

*�The above amounts are based on "Country-by-Country Report" submitted to Japanese Tax Authorities, and not directly related to the 

Consolidated Financial Statements.

(Billion Yen)


